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T2 Ak EA5A| Aot A4 B YA thak 7= - At
ABHS Hojure Aot Aot Ak 518
dolel mop |~ SFYAC] theh Blole] Al Bok a7 AREe WAjstaL, o] 27 AR
PIEEE L zione qsgoz puee
ARAT Y | - 3N Y PEG 0| ohLANE AHA 70| HAFH O 2 A BE=A|
ZHA} Hs AE- A 4 Qe Wst B
obg 44 - 283 7] Ao et BE ok Ak Aok} Baisho]
g 22U A2 X502 w ez
- ZIYALHE - A AkS gukshs A9, ke aAE HulAo] EHL
AL 4 Q= Aol e 47} U7E A9, o] Pejet Heto] Kokl
Aokza w A A, AEFHY A7 A= 7§—?— Soll Aleke T8 4 U= AT
sz | - SSENE3FYARRE HoEE AL, o :ﬂolaz NEE
=T Z3YA = FGIIALR o] M| 5 Au|aol A& 2B BAT 4
)= 2 cjgole} HEAES o o
- 27 255 A EFofof 5} EAJg}E|ojof &

Ak EBA(2019)
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L 523 27 7|2e] obg.a4) T} 2|4

3. 9=

F= Al HECIA S8 oA S ARteka QA gkom, ZhsAdol &l
g5t= FCA(Financial Conduct Authority) Handbook®] SYSC(Senior Management
Arrangements, System and Controls) 8.10l14] F-83|Ake] of-x4 ol st ka2l
W83} oke-44) 2lAT Bejo thgt 37 (rules) 2t A ¥ (guidance) S #IAISEAL Qlck. 1
2] 21 FCASF PRA(Prudential Regulation Authority)7} 3-5.2.= SYSC 8.1 &5to] &
B oFR A& TETiT

SYSC 8.101| ofst S-g3Ake] o2 HRa o 2 51 gEut 29 2437 o
Lot S7VekAl REE AASE X5 FHollof ofH, AAPF 7159 ofrAA o= ]l
aff WR-EA19] Aol WojAAY =] RUEY 53 o] dA|sHA #|ot== 720l
£ oFxAdo] 5185 R] Y=t} S8 = 34 (critical and important) dF-5 ok

25 A7 29 Blaas e oz B 4 e WRSA HAYS

g Zofo}
G EG FFIE oA S 20T ] < 70 PE 8AF0| FE A
o] of 5.2 SHelshs HA1E Ao} ek I AN GBS ok Aok HHo

2 A= ofoF oh& kL QLA oFRA/ S She AF A=T=(FCA, PRA)OI AR
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=
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L. 8=t 34 7|39] of24 o] 2|3

<H |1I-8> 22I2E - IT 0OtRAA X|A!(FCA, 2018) F2 LIS

- @M (critical or important) @7 A7 2F/F2] Aol Az Qlsf 917t
z271 9l g Aol sk o 1 A Ad T, Au] AL A - A&l 2 FFE
o d =]
0‘3_1?_%3/\5] ‘i]ijt?ﬂj“l" oq\::. A 0] =]oF It 29 35|A}o] oAl =R AL
w7t - F9(material) {7 AH| A 0] F{OF = Aujj A - ﬂ/\H ?74]+7L§
A|44 0 2 TEA 4 QAU 92 Fpol A S vAe IF
- %9 2%97]%5(important operational functions): ¢ 4342} Agto|Lt
A2 Qlsf A etol|AA - HFEAA - A1/ o) At JFS vlAl= 7)s
Hg oo - FEEA= A E% O°“'i—94 oF A/ AkS A dstAY Fa%t
ST W7ALgo] A7) 79 FCAR H.astofof 3t
- 549 3FGA el obx AT -9 BEetA EAEHE T 2 Aok &
- ofxAJstE = AF7T FEEAbolAl AHeA] of F &l
gun | EAUERE AR
Tl AR} - 28 _PQ}%—H H;j]—’] %fcézlo—ilol Alekoll nj 2= G &<l
- FFYA7 B BEH| A B R, FEEAFE A7
YA o] - AP A HSE B
- GDPR(General Data Protection Regulation)? 4> ¥l LA}
- of2A T 2laTe] A dl ostE Qfe BAY BjAa T gt 43y
- 223 grh e EAE
- gAa3 e B 14 AR 9 GAe] At ohet 9 Har
gqazwe | - o] thE Ao Y5t A% 2jA 0] nX= FFHE
T - Z83APT YA 1L Q= Au| ALt TAAH AukA ol 2 glAd 2 T
- Z%(concentration) E‘Jéi U 2 o op
- A B E g AE
- Alek Qe g 7|e} BAHH Afgfo] dAYet= e iy vk
TAH Z2FE | - SFUA AAFE BYER £98 A]1SO & =4 £F £
- BE ojRo] F2H A2 F-§I|Atol|A I o] M2 FFUANA AT
22003 _9‘31, S8 SERF AEOIM 2 £F0 RS o|ys H_OF 3t
7= - F83Atet TS A Z_PX—H%'J—} OJE7} AJRFE] AL Bb= A HE S}
- 712 a9 2te] AlekslA] Al Hast HHsh el 7)eat 2pY g
- B4 A st AEst 24 gE

26 201841 5YHE] AlSE EUS 71 H T Ho|ck
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ZEEABAL of 224 T st

<H |1I-8> S2t2E - IT 02 A X|Z(FCA, 2018) F2 LI (#HI)

- Al gt Bt AT Tt
- FESIAS] HolEE A - A - TElE 4 Qe BEES 7745k dlolH
o] g] ’dF78#)(data residency policy) ot 9 g<]
Ho} - >FUAS] diolg] &4 - Hal) Eudat =&l o] AxpF Fg3Ake] elad 8
Hol & By - A o FALGE FEoteA DRl
- "3t 42 gloJg] Pideo] w2 glojg] M4 - AH - dE st W ok
GDPR | - 588/ 5l 55 UAl= GDPRS E430F &
- > FYA A (business premises) B0l B39t 7o) H-EE=
A FES|AL] 79 sl Aol v 7o) e A] gk ojof g
- - BE XSS WESto] 45T e+ glom, E3bRl 452 95 oj=
AFAH-S Esljof sh=A] e
- 283t HE IR} 1 AlekaiA) QR A (Mot AA), ob AN A
Aot B Aoh Ay Ak AE
o |~ BEEATE 2% 33U A Aotk guletE AR 24T 4
A 9lojok 5t
A s e
] T2t Hel Wt
THAAL] M| AF F-EB|AR] U A|AR] = 7]ER A|32} A|AE (O 2]
oY) 7+ 2 (interoperability) &<l
o o o2 A Aot YRR} WA E 749 W Bels o3k 24 njel
e I =1 S e pe e
Al ol’gatA] Eet & SH9] 7HsAdw I 7t
04,\‘; ALY & B ol 225 agksto] AFe] A4S fAlSH] YIS M2k 9
s o] ko] Aat AFAol that 47)4 HlAE 2Ajst
Do A9 Al Ao P FA) 21 7 F4FA o244
ZET 4 Yolot &
sm gy |- SRS HBE SR AU o7 b 49 £ Ajgt
o oA Z2UA 2] WS HIRE AT ALAd 94 P vl
OF2AA F8 Al FFAA A|2Eo)A] HloJEHE AAISH= W &4

AE 23 BUEH
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L 583 24 7]eke] o}£.44) ¥2] A4

B7tEEE 834 oAl Histe] Ao g ofx4do] 7k (e =7t
o5 AU FAISHAL 92| ehom, 20161 7 HE7HS

etary Authority of Singapore)i= 2824 obx-A/ 2lAa3 e & 9fg A3 (MAS,
2016)= LA, & A K2 oA 1} Esto] F-g2|Atol thak MASS] AR}
< Aelgt Aoz A obx AT WaAst MASS] 25, gjAad #e| 43 Sehe=
9 (cloud computing) A|H| A0] oA T} HeASE k2] - Zh=of WSk AR A AlsH
A A FEIARE & A 7R 7|29 B okzad Aokl tigh AA1E S
F3slioF ok, MASw 583AF oArE] o] A4 S gl X 1A R =2} Z[Hi+
Z, -4, 2la= we] 55 H7ksh7] sl & A2 &40kl =AE A ST,

il

=
%%ﬂw@%%WMﬂmﬂ-@W%ﬁ#@MWWZW%
She A9 A2E 2L AF) A% 2748 202 AP RS 87 4 Uk £
MASE 57 48] WAt 29 FEIA S0 o4y H YRS WA Tt oA

2 A
szq_iqwg QI 21 AR TS|, GBI 17 HHo] ek Bt
2% of7]o] gt}

ob£44 242 Belof glojA MASe] 2| oA o|AlE|et | nAPRe) Hele 7

z3h3 9k Fg2IAte] ok A Aokl Tig waHAQl 7, AT e, o) A%
2 o)A 75 2e)e F3AL o|Ake] 2 AP0 A, H3xtolA] 9l
4 QITk £ 202 WAleka it 23R FRSol chet A8l 4, okgay 7
ofol| ZgFE|ofof h AR, 71242 2 Bk U A4 pe), TIAA) TiE B
B2 9 £ 502 P4 o}2ad A3 e) AL e HEL oL Bl
3 ohe 7te) 37 7lakEo] A4 Ae) fAtst

MASQ] A& F-§3|A7} 327} Al 2ot S2Fet AR AH|AE o] 85l= 7
QI oA o2 7hEskal o] 7-9-of Heo thsto] M2 AFstal Qlch & F83]
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SEEAB|AL of a4 T st

AR o] 9ol = MASS] Ao whet 223 Hel2 ofashor sk, £5] Tieke Hlol
E7} EA=)o] 911, hopet 7o) ALEFo}E F-85ko] AHgSH=(multi-tenancy) 2

_
AR B4 mejstel S Hole U, 71U, BAA, BT 7k A

2o -

52 919 A3 22 2slof Aok, = YA 14 dolelE YatelA Al
1 HeE 4 9low, 17 PR BES I3 P A Besha A Hols
of gick.
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IV. 32l 2ESIAL OFRAA B
st X

1. =222 =822 S2gH 43 238

2. JP Morgan?| ‘Minimum control
requirements’







IV. 2] 2-83IA} ob 2 A Tl UhR 1)

e
o3
=2
X
Ir
ol

oo} +2 F§2lAkEo] U4 o= nfeisto] 29

U&= A Enh AlAl o] 228 383 S 2

(vendor 5= supplier code of conduct)S Rt 5te] F-FAAoA A

|, ol A2 FFUA7E E4dloF T AlRbe 83 R0l AL

A0 2, ofxA ] el E 5 UlF A1 = ot &fo] 7} Ut

29 S8R0 SFUA B Ao F8 UESS etk i o
2 e] Wi 2" 2 24 JP Morgan Chase(JPMC)2] ‘IT oF-24d

QAR (minimum control requirements) ?] W-&3 A7§SHc}

_O|L
=
%0
rlr
e
o
b
o,

i
RS
IN
ko
n

re
2

7

ol

30, o% g
rorr oot Lo

ot

g =

> oo K
==
F[‘

inj

e U

o 2

2 Y

> o

ro
0
or

4

3

Lo do rr & oo l
ot &

b
B>

2

=

22 F83Ae] U BE 2

82 kEo] nhdste] ok FaEdAoNAl A&kl e As A (code of
29 Fa2 fIsto] F82lAket ARt 3FdA7E &4

WA A 0| B ARl oA AAIRE Aoz T U]
+ Jou A9 tlsaolsitt. 3-88ARE2 UN Al
A1 EA A =4 =5 7] F(International Labor Organization: ILO) 7] 2&of 5 =]
Aoz QIAH ol 7| %5t Y5 FHdS nIda= Bo]al QLo m(oll: BoA, 2019),
o4/ ¥ oz} offshoringZhA] ZESHH(of]: Goldman Sachs, 2017). <3 [V-1>2
Bank of America(BoA), Citi, Credit Suisse, Goldman Sachs, Morgan Stanley2] 57}

=229 S84 S UA s AP0l 354 xH 0 e 2 U= A st

A (diversity) 2 3-8 (inclusion)ol] & AFFS-2 &1 Qlom o2 Ai o] He|E 9|3
Z 70|} Hrh= ZAFA 0] 11 A2 Q) o
£ z}o]7} Qlt}. E3] Citie 2+

YA 24 RTINS 716547 ek,

S~
>
ook
=2
o

sho] Epatel ulstel 43| FAHR 279
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ZEEABAL of 224 T st
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21;"

NG HE, oA, S84t HE HT
2F A9 HAUS 2A]

FEIAL AT, HE, AL, HolE AFEAe) AE F4

AN

H_.
of
WE
ro
)

oF5i, Qlalufrl 24
1849 2 A

2 o) 2P, 7189 3
DERIEEES:

a8 AR E4

A7 ) Qb A, 24
Z90) 717 9 ok
ohE gl A%

AAte] 214 (freedom of association) 2%

ESGol 24
A - oy 7] 4] A7 A vl E A

R g

B R
- YA TOF
_ X453 S 2]
el A EE S
- AL AL B AA
- F A ZEAIA

A}=: BoA(2019), Citi(2019), Credit Suisse(2020), Goldman Sachs(2017), Morgan Stanley(2020)



IV. se] F-83|A} ob22/d ¥ Ui A

ok

4
e
i—“,
rlr
ox,
Hr
T
2
o
40
rok
>
=
ON
12

do| B, B4 Hoh gln2rels] Wa 5A, 33U HrA2E 7Y A, 3
BB AR 2] o #eh AR5l of7]el TR o] glo] BE FFYH Hel
S o2 sy @xe) ol wet ARlslE UAlst, AflzslolA] Selstof 5

2. JP Morgan®] ‘Minimum control requirements’

JP Morgan(JPMC)2] ‘Minimum control requirements(JPMC, 2018) = IT oF-%-4
& o g FAoka, I gAaE a4 o g2 |5k /gt JPMCe] UE-EAl
A4 - FRIAR D IT o2 33 dA7E E45toiof ot= 4 LFARE 44 - &
Mzlet Zlo g2 20180 np  drEE|Qlch JPMC(2018)= IT o244 2|lA3 H7h B
<h OB ARE - B2 - W], a7 JHIYE HS | 2% (operation)®] RF/d, AtaL o
S, H3t ] Aokad) 5ol Yol A 2071 =] BA 8TARS EAL (=,
L U8 wl AIA o] AL AFAISHA] AR E]of ek FAIA QT U8 <3 TV-2>0f A
Elo] =], & 501 IT AlAHe] tigh elF2HEQ] M- ofEA FAIF ZA1A,
AIARNHEQ A - ofjE Aol - HlolEutd +x 5] ’iste] tigh #hej= ofgA] o]
FoAof sh=A|2F 22 A A o] i 7 A Q1 Aol tigh 7|&4] @ AR AAlsHAL
At
27 Citie] 2% 2ol E3HE A vlg PAIHo|R TleH 02 A&l Stk olg Sol, enmrEl] 14E

A3450 2 EAjsb] 9istol AR 91Z A (certificate) = 250kt ZJALElofot Stul, mE SIE) Wato]= A &

o]

£ Citieh 33U 2 Aid(point-to-point) S48 98l A= ‘extended validation(EV) 15417} AF&5

of gtk st gl

45



FEEAL oF 2 B

2] sfjjate]

<H IV-2> JP Morgan ‘Minimum control requirements’ &2 LE

2A3HE g A A H7Hassessment) T2 12T} 2 A5 WA

A3 e (remediation) *=3& Fato] BA|9] E1Hd HF
- g3 yrhe oid Ay
- XS AT} Axfol olsto] et Bl AH|AL] =3 - KL
ot X el -2 BA R 25 Y- Al BEE 48
1 O

29F AT e)e 3B U TFUA AT AEHT
Z-fwolof 3

T FUA AL Sl st 2Eg $E Foto] MY /Ge B
222 gEsP| 9ot SFUA| A Eek FA3} 52l (agreements)
R

5 UA 22 JPMC AfH]20f] B E 7L TPMC Al2H] B 7 Hof|
tfgh HZHsto] FojE]7] Mol YA 7| §A] o Fof AHe R
Fofstolok &

JPMC A48 B 5517] 9J3 517} vfislo] glojof 5o, of7joll=
3ok A2 kel RE Aare] £9)- o) |7 -2 Sof thg
B e R

ool o], i 5ol ghe Aol Beld WS g, B 09
2700 ofst 53l 224 Wiel oJ% WS ] st EA

e QA= HlolE E2S ffste] AHile] Al HIES] S0 tigh
SAIE A3shof st SAl= U ERIA Bt = s} - 7|5

%ﬂ(comrr;?mcatlon) (logging) - ZUEI - & 39t 5Al 2 55 2
o1 (Con:ecﬂvity) - HIERIZ A (identification), tlole] 218, g3h, A1 715t
(clock synchronization), Y234, FA15<;, dlolg] &4 ¥x] Sof
e JPMCS] AN &4
- N2" HESA, o E2jAlol A, dlolejutd 2, 7]Ef AlAH] 4]
Q4 9 ey - 24 Wdhe 3420l A3t B4 2 Stol|A] Al
s} e SA|=lofof gt
- JPMCO] Au]2of Foist G t]x|= BAdRISH= BEEA] JPMCS}
2EE 7ok 7t
299(operations) - 29 A (operational procedures)= #A13}E]ofoF 51w, AH] -

Kk Al g 2ol thet S, S EKP)E Eashor 3

(logical access control)

=24 A2 54

EQ1&Ql(authentication)¥t 49l (authorization) 4= H|o]H,
ofZg|Ao|d, EiFoll TAglol ZF (robust)siof &

46



IV. se] F-83|A} ob22/d ¥ Ui A

< IV-2> JP Morgan ‘Minimum control requirements’ F2 L{E(#)

tlolg] =24

- dlo]E]e] A4 (transmission) X 7|2l(transaction) EA: #4=]o]

UL A= B A 23t wlolE o] gt Al S Fishe=
A7} o] FoiAfoF ¢

dlojel= WEFolAU AFESIA| B2 tE ekl dedto]
ofsto] H o ojof of

doat HAL HlolH 25 7l(key)9¥ %*1 Fai e

oot e E 5= it** sfiok sh, 49719] = stoll F714 o=

25t A Selslolof 3

ZJE HOF AL 7L HAESE 72, 3 A 2] Y] E AR o]
SA|=]olof 5= TS _@i XIS AE 9 At nkE]of
Aofok &

AR TS A 9 A= e A, Qg MY B
WHEE T 9 JPMColl9] BE, F&(tracking) ¥ X1, 524
(contamment) gl 52, i ofeh(forensic) 24 #AIE S19
tlole B 55 2&sfioF o

do

B

€<
?‘

=)

J 4

47 o
At

9 B+ (business recovery) 2 7]& & (technology recovery)
gL 39 A= stoll Hr1A ez EAeH- A - HE-
SRlEojof gt

olelel 2
2AAIA)

JPMCY] t|o]E]E xg5}H= oW - EAFH|A|R] A]AE]o] tish
At SA15 GEs5] $Jgt R} A7) ofdx|ojof g

1=
1A%
N

SAF) R (offsite)ol]

A2 A7

uiQ] Blo]el= F|a} ol ol Ax|5l 2|0l Bkelofof sk, 7]
S AfARE ol HHEA] H ARl Elofof 5

22 A28 ofZ2pold - Holele] ghis 272 7b5ap

3p7] 1 WA 30 B sholl HY1H R BAIE Ak
Selsjofof g

Q] 7x]0] T7)A] 92 4 gl Al RS ofHok 3

3l of3 JPMC Hlolel7 A Elof 9l KA 2
FolEAel 21 2 Be2 EAlsHs AT} Ak AYHe] 75

DHi‘“ ol ~ 04 o=
=q 7]7; Stol] 710 & FAEH AE - SRl=lojok g
e o] Hoj+= 7]= SA|(record control)2} 4> (transportation)
BEAAEAT} HTH
JHEA|2E-2 -5 oML (security configuration)g ZE5:0]of
g2 ) FE 24 o2 7|7
T2 49 st 3 }:IO-}:I]Z'”—/] HOMgA dl & S R E A71Ho =2

- Al2F] Hob uix], RGAA, HlA2E S Foll Bt AR 23

Hzdstofor &

=
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Z8EAE| A} o} 244 ] B Q)AL

<H IV-2> JP Morgan ‘Minimum control requirements’ £ LHE(7[%)

- E Afjot2-44 FFUA (dependent supplier)7F 1k} - ] -

RUEjgE|ofo} 5t T3 MB|AE FFFHe Aok A
FFGA| == JPMCOA] L35 AH|A S A|l&5tE 3 3QA4E

APsHe Zobead TIFUHE BE B4 2718 F45toloF g
L EAA = Aol AA ZFAAS ket AASt= A2 2Har
ool 5w, o] Ajot-2-2A) FFAAE JPMCOlA 37N oo 5,
ZHK(master agreement)© EE}EJr Sel=jofoF g

ofi==Alold

ZIAH = HRAAEC] Mol HE A T35t 44

- 1HS BAH0 7 5t §/W i 7|2 Aollisofof 5},
S aUAl= JPMC ElolE & A% - Al -S4l - Fohe e <l 7|9
3 =k ofZejAlol o] BUE|E| T FA|H I B 5 Ew = sof 5
ofEeiAoIH] 7167 LTARY, S/W 7L AohF7), Al 2 7]
w3k AR AR 7

k1
=
o
jatn)

FAE AR S AlSst= %‘—}"J di= JPMC Ello]&{ 2] Eek-
T2/ -0l 87hs 3= B St *9 HAE Aolsto] E4stofok &

Z3YA = =3, 21 AEA Uehts 9ddnt A

o] tir|5to] %‘?43101 HHE 57500 FHobd-g B A sfjo}

=]okA]
AC%XUEJ s, o] gl F ek A7H- AT = WAl AR A AH] -
s HAAGAIAAH - 7] = (logging) - 2P E Bl ARziEke| o] 24 50|
x5
) 2 - JPMC "lolE]2] B 5ot WA - FA14 2719 242 FHsl| 95t
T

A7} ohedslo] Qlofof ¢

=
rO
ox
b
i
fol

FEAA = 7LA Hoj| A-8E]+= TPMC Minimum control
requirementsE 7§17 Hol| thsijA| &= #-g3ljof &

AR B oF 2h2- 34 AP O = ol EejAlojAd 2122 1%
AREAHIDE AHEE|ojAl= QHE

7RV B Tof| tfgt G H7he AlAE] 7o) QFAR) Bl A
Sy ojof gt

- WA A 24
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IV. se] F-83|A} ob22/d ¥ Ui A

< IV-2> JP Morgan ‘Minimum control requirements’ £ L{2(#)

2E 7Iee ARESto] A4 - 22| - 152 JTPMC HofEf <]
HOMY - 744 - 0l 8715732 HHoP| fIgh S&Rk |7}
nf2iE|o] glo]ok 3

FEPE B AARE - A AT B, o &= Aol B
RIEm|o]20) Hob okoe} 5l 7] #ha], A 8l figee], ID 8l
AT, 425 d(interoperability) 3 ©]&3(portability)
5 7Hsh(virtualization) BoF 50| Z3HE

A} Ak BE A] o4 Abelol et KA e % opet

AR 3y 5t
A &goll st HelE-S gEsloF g
- JPMC Hlo|EE & - A4 -2 A= - 23 - B4 - A s
HloJe] ALE-

A

T
JPMC Elolelol] H2UFHE 71 BE ZFeReh A2
TRUAE JPMCo] HlAE A FeHs 240 29 237 ok 3
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V. AARE







AE

2 B A o] [N AjE ulel 2o v, f4, ¥, A7hme
2440l tsto] W ow Aske £11 9lA] oo Eﬂzg, Fe3AHE Y95t
stof 2440 2 X457 ok AN o] FH5sict thAlo] o] 5 Fte] A - S 5 2
2 F|Bs e AP E o RN FEIALe) ok ad TS 3t 2|7 i Ao =S v
of AL . o] 7|l xw; % =5] 0|23 H7hEE0) A4S o g A
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Abstract

Outsourcing, which means allowing a third party outside the company to per-
form activities or functions that the company has performed internally, is a strategic
decision-making aimed at reducing costs, enhancing management efficiency, and
strengthening core competencies, and this importance is the same in the financial
services industry. In particular, outsourcing is becoming more important as the val-
ue chain of the financial services industry changes according to the recent rapid
technological development called the ‘4th industrial revolution.” However, in Korea,
there have been opinions that the statutory regulations on outsourcing are rigid-
ly operated, limiting financial services firms’ use of outsourcing, and thus failing to
respond to rapidly changing environments, and outsourcing regulations are on the

trend of easing.

Major foreign countries, such as the United States, European Union, United King-
dom, and Singapore do not regulate outsourcing of financial services firms by law.
Instead, regulatory or supervisory agencies have created and provided guidelines or
guidances for outsourcing management of financial services firms. The guidelines
of these agencies commonly emphasize the roles and responsibilities of the board
of directors and top management in making and managing outsourcing decisions.
In addition, the management process leading to outsourcing risk management, due
diligence and selection of outsourcing suppliers, design and conclusion of outsourc-

ing contracts, and supplier monitoring is presented in a similar manner.

All global financial services firms have developed a ‘Code of Conduct’ to manage

their outsourcing and apply them to their suppliers. The Code of Conduct commonly
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contains matters concerning business ethics and integrity, labor and human rights,
environment and sustainability, diversity and inclusion. This report also introduces
the contents of JP Morgan’s ‘Minimum Control Requirements’ as a specific internal
guideline for outsourcing management, which are very specific and detailed as de-
fining minimum control requirements to effectively control IT outsourcing and man-

age related risks.

If Korea’s outsourcing regulations are continuously eased and ultimately shifted
to principle-based, guidelines as soft norms will be needed, and these guidelines
should be specific and specialized to provide practical assistance to financial ser-
vices firms. Financial services firms’ internal outsourcing management guidelines
should also be specialized, detailed and technical, and efforts should be made to
secure the technical capabilities of their own personnel to create and implement
these internal guidelines. With the increase of IT outsourcing, the importance of risk
management related to data and information of customers and firms is growing, and
firms need to raise awareness of the responsibilities of the board and top manage-

ment for outsourcing management.
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